SBKA

Draft* Minutes of Annual General Meeting on 8 November 2023

Venue: Wesley Hall. Commencing at 7.15 pm.

The Meeting was opened by an Introduction given by Sarah Romanowski, Chair of SBKA, who then
handed over to Dorothy Birks, Secretary of SBKA to Chair the Meeting. This was voted upon and agreed
by the attendees.

1.

Apologies for absence

Apologies were received from Neville Dearden (proxy given to Bron White) and Chris Chapple
(proxy given to Dorothy Birks).

The Minutes of the 2022 AGM were approved with one question from Cath Butcher for
clarification:

What is the difference between an Honorary and Life member?

Action Chair — to get back to Cath with an answer.

A quorum was present — 42 attendees

Election of Trustees

Jeff Dale — proposer Paul Durkin, seconder Roger Lyons.

Elected.

Savitri Boon — proposer Bron White, seconder Sarah Romanowski.
Elected.

Proposals:

Accounts — The Treasurer’s presentation is in the attached notes.

The Accounts are approved.

Specific mention was made to the approval by the Committee of the provision of a container
for storage which was not on the budget.

Question from Cath Butcher:

Anonymous donations arise. Do we have to know where donations are coming from?



Action — The Committee have not considered this and so will take it away and report back.

Question from Andrzej Kurpiel

Is there a target or are we waiting for something to come along?

Answer — The focus has been on getting the shop on a better footing and to concentrate on
the apiaries. A Headquarters has not featured and is something we have to consider; the
surplus is for use for targets and at present we are investing money back into the Association
apiaries.

Budget

The Budget was approved by the membership.

The Treasurer emphasized investment in the apiaries — as a teaching apiary, Rivelin needs to
be more accessible and is an exceptional item; other activities are similar to last year.

Dillon Butters pointed out that there is no provision in the Budget for dealing with Asian
Hornets. Costs will be incurred purchasing traps and a public awareness campaign; posters in
libraries, back of buses.

There was a discussion:

Phil Khorassandjian indicated that there was a procedural point in that the AGM should look
at the past year and the Committee’s proposals for next year and that there was no indication
as to what was going to happen and this leaves an issue.

lan Smith pointed out that this is a new venture that has not had to be considered before
because it has not previously occurred.

Dillon Butters suggested a contingency figure of £10,000 (but that the vote should be held until
after he has spoken). The proposed figure was seconded by Peter Jackson.

The Chair and Paul Durkin suggested the figure was on the high side. Publicity could be
downloaded from BBKA.

It was agreed that there needs to be a contingency in the Budget for Asian Hornet.

Phil Khorassandjian said that contingency is not detail and there should be a caveat attached
as to how it is expended and what approvals need to be made by the Committee, Working
Party and AGM.

Independent Examiner

Jo Gleig ACA to act for the next financial year — Proposed by Cath Butcher and seconded by
Karen Hyde

Approved by membership.

Honorary Members

Three Honorary Members were proposed and approved by the membership:

lan Smith — proposed by Dorothy Birks and seconded by Sharon Henderson



Roger Lyons — proposed by Neville Dearden and seconded by Elinor Turner
Bron White — proposed by Nicky Campbell and seconded by Savitri Boon

The Honorary members were congratulated by Cath Butcher who referred to the change in
the Constitution which enabled the creation of life membership and asked whether this
included Phil Khorassandjian who has previously been given Honorary status.

It was confirmed that there are now 4 life members.

Code of Conduct
Background:

Following a complaint, the Committee needed a formal approach to dealing with such issues
and therefore a Code of Conduct has been drafted and is presented to the members for
consideration and approval.

There was a discussion.

Dillon Butters is in favour of a Code of Conduct but considers the draft needs further work eg
where there is conflict of interest, actual procedures in a grievance, how members and the
public are dealt with.

Cath Butcher requires further detail — what if it concerns a member of the Committee or
something on WhatsApp? There needs to be layers of escalation and members not the
Committee should vote on this.

Bec Kay indicated that it is important to have a Code of Conduct and at present we have
nothing. The whole membership should not be embroiled if an issue concerns one person due
to issues of confidentiality.

Peter Minchin suggested accepting the Code of Conduct now and if anyone has improvements
they can be fed back and changes made at the next AGM.

Phil Khorassandjian deemed an inappropriate and inadequate Code of Conduct as worse than
nothing and said that if the Minutes of the Committee meetings on the website were perused
it was interesting that this started as an anti-bullying policy and the emphasis was on the
negative side and not good conduct re: working together, good governance and accountability.

The Chair pointed out that behaviour can impact on others and therefore the Committee
considers it necessary to provide a statement as to how all behave towards each other.

Savitri Boon considers that there should be a vote on whether there should be a Code of
Conduct to determine a foundation to work on with people making contributions to build on
what has been written and that a Code of Conduct is a good idea.

Julia Walsh would like the safety of some governance and asked whether a Code of Conduct is
a commonality across all beekeeping associations?

Bron White explained that Rotherham has a short paragraph which was borrowed from
another association where some trouble had been encountered due to inappropriate
behaviour by an individual.



Paul Durkin rounded off the discussion by suggesting that the Code of Conduct be provisionally
accepted subject to written submissions for re-publication with amendments within say, 6
weeks. All amendments to be published — deletions and additions.

Further contributions were made to clarify detail:

It was established that 16 out of 42 members present have read the proposed document.
Feedback should be obtained from the whole membership with a time limit of 3 months. The
methodology will be to circulate the documentation to each member and request written
feedback.

Bec Kay proposed a period of consultation with the membership of 3 months with
amendments included. Savitri Boon seconded the motion.

Vote carried by members with one against and three abstentions.

Asian Hornet Initiative

Introduction by Bron White.

An initiative to address the problem of Asian Hornet is proposed based on consultation with
Yorkshire Beekeepers’ and the discovery of nests of Asian Hornets off the A63 near Hull and
close to the motorway at Yarm. The hornet is following motorway corridors and hitching a
ride over the channel. It has been prevalent in Kent. BBKA is concerned and has done a lot of
work in Kent — posters on buses, providing useful tips to the public, using Facebook, teaching
school children about the problem so they will make parents aware. Suggestions from RBKA
include email, eR2 —risk factor, download app and get friends to do likewise; training exercise
on BBKA website, leaflets free from NBU, BBKA WhatsApp group weekly updates, purchase
traps. They have put information out on a radio show and in January have an evening devoted
to the subject. BBKA have a zoom on 27 November.

Dillon Butters has offered to co-ordinate the initiative in SBKA.
Dillon Butters

Talk on the Asian Hornet started with some statistics re: number of individual hornets and
nests and the locations to emphasize that the insect will arrive in Sheffield and there is no
place for complacency.

A Working Group is proposed. There will be various roles — a lot of research has already been
done, Andrew Durham’s presentations — the Group will make recommendations to the
Committee regarding the Association response, advise members and the public, liaise with
DEFRA, be proactive.

First line of defence is to monitor presence in the area, traps need to be set in Spring when
the emerging foundress queen appears; in Summer trap worker hornets.

NBU track back and locate nests — only licenced people can destroy a nest. They may become
overwhelmed and it may be necessary to lobby Government to involve more
individuals/Associations (at present illegal to release a hornet).

Autumn — queens produced which overwinter. Scope for strategy to also destroy in Winter.



A need to defend our own apiaries and involve public — the more eyes the better.
First plan is eradication, if that fails, containment.

There will be different areas for the Working Group to become involved in so there are
specialists in different areas. The Group will report back to the Committee. Needs a plan so
we can hit the ground running. Bait trapping needs to commence in February.

Phil Khorassandjian said that it is ‘when’ not ‘if’ the hornet arrives and that the NBU thought
it endemic 3 years ago. This year has seen the worst increase.

NBU runs courses in partnership with Associations. Bee Inspectors involved.

Elinor Turner explained that we have Dhon Atkinson coming to talk at our February 2024
meeting and the aim is to involve Rotherham, Chesterfield and Barnsley so that there is a
bigger audience.

Phil Khorassandjian suggested use of BBKA Annual Delegation by submitting a proposition
from Sheffield next year. SBKA could have a large part of team to sort out Asian Hornet and
leave Bee Inspectors to carry out their normal functions. Suggestions — lobbying appropriate
groups, contacting MPs, NBU, BBKA, official channels.

Members were asked to vote on the proposal that SBKA form an Asian Hornet Working Group
convened by Dillon Butters. Proposed by Bron White; Seconded by Dillon Butters.

All members voted in favour of the proposal.

The Chair said that volunteers would be needed. It is hoped that an initial set of
recommendations from the Working Group may be ready for the February members’ meeting
with Dhon Atkinson.

Other Venue
Proposal by Cath Butcher to change the venue of the monthly meeting.

Cath Butcher struggles with Wesley Hall — tiring, cannot hear what is said, dismal for social
events. Seating in rows.

The Chair aware of problem with acoustics at Wesley Hall but not comfortable with Nether
Edge venue — poor ventilation and overcrowded, Covid still transmissible so space needed.

Keith Haynes finds Wesley Hall depressing, equipment malfunctions. Suggested King Edwards
or Botanical Gardens.

Nicky Campbell thinks Wesley Hall a depressing place and does not like acoustics; happy to
move almost anywhere — somewhere that serves beer.

Karen Hyde indicated that there has to be storage for the Library.

Discussion involved accommodation of Beginners’ Group and Library so a new location would
be used if practicable.



Phil Khorassandjian summed up that it was implicit a venue be conducive, practical,
accommodate the Library, parking, disabled access and have good acoustics.

It was established that there are normally @ 40 attendees but that the membership is @ 350
Andrzej Kurpiel suggested asking the membership for suggestions.

Elinor Turner suggested asking the membership if the day of the month for meetings was
suitable or should be changed.

The Chair said it should not be rigid.

Savitri Boon wanted to get feedback from membership by voting on the day of the week and
venue.

Bec Kay questioned the wording of the proposal.

It was suggested that updates appear in the newsletter and membership be messaged as with
the Code of Conduct proposal.

Proposal amended to put to all membership that SBKA look into moving monthly meetings to
another location.

Proposer — Cath Buther, Seconder — Keith Haynes

All members voted in favour of the amended proposal.

Time duration for Trustees

Proposal withdrawn following discussion

Cath Butcher presented her proposal for a rotation of Committee positions with the exception
of Treasurer. In particular the same person should not Chair the Committee for more than 3
years. Other positions less important. If Jeff was not able to continue as Procurement Officer
who could take it on?

Peter Minchin asked for clarification — limit on time serving on the Committee or in an
individual post?

Proposer response — Individual post.

lan Smith pointed out that only 8 out of 12 positions on the Committee are filled and that out
of 350 members we cannot get a full complement. Making an arbitrary rule of this nature
makes it harder for people on the Committee. Why exclude Treasurer?

Andrzej Kurpiel thought a written Job Description for roles.

Phil Khorassandjian presented a potted history of the number of people who had been in the
Chair over 13 years and presented an anecdote relating to an organisation with the same Chair
for 17 years and a lack of new ideas and the necessity for fresh blood into governance.
Institutional Memory utilised when one person leaves, central storage of files enable any
Committee member to access information; can rotate too much or stagnate.

Robert Jemilianowicz thought it for the Committee to decide.



Bec Kay said not in favour of this proposal and thanked the Committee for work done.

Jeff Dale explained that it would be easier if we could find 12 people willing to serve on the
Committee.

Cath Butcher concluded that having listened to the arguments she would agree and would
withdraw the proposal emphasizing that she liked the suggestion of a written job description.

Asian Hornet Budget

Dillon Butters reminded meeting that a vote needs to be taken on including a contingency for
£10,000 to be allocated to the Asian Hornet Initiative.

Meeting in favour. One against and 4 abstentions.

6. Trustees’ Reports

Due to time constraints the Reports which accompanied the AGM papers were not presented
verbally at the meeting.

7. Presentation of Certificates

Four candidates succeeded in the Basic Assessment and were congratulated.

8. Presentation of Prizes from the Honey Show

Winners were congratulated and presented with awards.

The Meeting closed at 9.25 pm.

e These Minutes are a Draft until agreed by the Membership at the 2024 AGM



